
Scott Wilkinson, Assistant City Manager

NOTICE TO PERSONS WITH DISABILITIES

Dated this 19th day of October, 2017.

The public may contact Shelby Archuleta by phone at (775) 777-7160 or by email at
sarchuleta@elkocitynv.gov to request supporting material for the meeting described herein. The
agenda and supporting material is also available at Elko City Hall, 1751 College Avenue, Elko,
NV.

2:00 p.m.
ELKO CITY HALL - 1751 College Avenue, Elko, NV 89801

Date/Time Posted: October 19,2017

ELKO POLICE DEPARTMENT -1448 Silver Street, Elko NV 89801
Date/Time Posted: October 19,2017 2:15 p.m.

ELKO COUNTY LIBRARY -720 Court Street, Elko, NV 89801
Date/Time Posted: October 19, 2017 2:05 p.m.

ELKO COUNTY COURTHOUSE - 571 Idaho Street, Street, Elko, NV 89801
Date/Time Posted: October 19,2017 2:10 p.m.

Attached with this notice is the agenda for said meeting of the Advisory Council. In accordance
with NRS 241.020, the public notice and agenda were posted on the City of Elko Website at
http://www.elkocitynv.gov/, the State of Nevada's Public Notice Website at https://notice.nv.gov,
and in the following locations:

The City of Elko Redevelopment Advisory Council will meet in a regular session on Thursday,
October 26, 2017 in the Council Chambers at City Hall, 1751 College Avenue, Elko, Nevada,
beginning at 4:00 P.M., P.S.T.

PUBLIC MEETING NOTICE

1751 College Avenue· Elko, Nevada 89801 . (775) 777-7160 . Fax (775) 777-7219

Website: www.elkocitynv.gov
Email: planning@elkocitynv.gov

CITY OF ELKO
Planning Department



After the first year of the Storefront Improvement Grant Program, the program guidelines
and application should be reviewed to consider any possible amendments.

A. Review, consideration, and possible recommendation to the Redevelopment Agency to
amend the storefront improvement reimbursement program application package, and
matters related thereto. FOR POSSIBLE ACTION

II. NEW BUSINESS

RDA took action to approve the phasing of projects in the downtown corridor. The 30%
approved plans and the projects are ready to be amended into the approved RDA Plan.
RAC reviewed this agenda item at their July 27,2017 and August 24, 2017 meetings and
tabled the item. Itwas requested that the RAC come back with recommendations for
amendments to the RDA Plan at this meeting.

A. Review, consideration, and possible recommendation to the Redevelopment Agency for
amendments to the RDA Plan, and matters related thereto. FOR POSSIBLE ACTION

I. UNFINISHED BUSINESS

August 24, 2017 - Special Meeting FOR POSSIBLE ACTION

APPROVAL OF MINUTES

Pursuant to N .R.S. 241, this time is devoted to comments by the public, if any, and discussion
ofthose comments. No action may be taken upon a matter raised under this item on the agenda
until the matter itself has been specifically included on a successive agenda and identified as
an item for possible action. ACTION WILL NOT BE TAKEN

COMMENTS BY THE GENERAL PUBLIC

PLEDGE OF ALLEGIANCE

ROLLCALL

The agenda for this meeting of the City of Elko Redevelopment Advisory Council (RAC) has
been properly posted for this date and time in accordance with NRS requirements.

CALL TO ORDER

CITYOFELKO
REDEVELOPMENT ADVISORY COUNCIL

REGULAR MEETING AGENDA
4:00 P.M., P.S.T., THURSDAY, OCTOBER 26,2017

ELKO CITY HALL, COUNCIL CHAMBERS,
1751 COLLEGE AVENUE, ELKO, NEVADA



Assistant City Manager
Scott Wilkinson

ADJOURNMENT

7:;tt#~

NOTE: The Chairman or Vice Chairman reserves the right to change the order of the agenda
and if the agenda is not completed, to recess the meeting and continue on another
specified date and time. Additionally, the Redevelopment Advisory Council reserves
the right to combine two or more agenda items, and/or remove an item from the
agenda, or delay discussion relating to an item on the agenda at any time.

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and discussion
of those comments. No action may be taken upon a matter raised under this item on the agenda
until the matter itself has been specifically included on a successive agenda and identified as
an item for possible action. ACTION WILL NOT BE TAKEN

COMMENTS BY THE GENERAL PUBLIC

A. Storefront Improvement Program
B. Budget - Cathy Laughlin

III. REPORTS
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Eva Owsian, she Tailgate Designs and Enlighten Synergy. What she would like to
address is business criticism. She asked that it stop. We should not be bringing up
any business and .ve about it. Because whether we like the business or not, we all
contribute. She was to figure out if we had a fair and diverse board. She was also
questioning that. She said she was going to be honest, she has not been involved. She went to a
meeting a long time ago, and until this sign issue came up she didn't really start paying attention.
She is paying attention now. She is well aware that changes take time. You can't make
everybody happy. You have to ask yourself, currently, would you want to move your business
downtown. She did not. She is downtown in the Henderson Building. Her business would have
been a huge draw, they are always a huge draw. She owns the town's only New Age Shop. She
does reiki, aroma therapy, witchy stuff, etc. She has been around a long time. This is her 9th year

City Staff:

Chris Johnson, RDA
Don Newman ECVA
John Kingwell, Elko Co.
Steve Bowers, Elko Co. S
Sonja Sibert, GBC

Excused:

Catherine Wines, ACAB
Jeff Dalling
Jon Karr
Lina Blohm

Present:

ROLLCALL

The meeting was called to order by Jon Karr, Chairman of the City
Advisory Council (RAC), at 4:00 p.m.

CALL TO ORDER

CITYOFELKO
REDEVELOPMENT ADVISORY COUNCIL

SPECIAL MEETING MINUTES
4:00 P.M., P.S.T., THURSDAY, AUGUST 24, 2017
ELKO CITY HALL, COUNCIL CHAMBERS,
1751 COLLEGE AVENUE, ELKO, NEVADA
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""V.l .nments, Remember it didn't really get
on ways to make it better downtown.

""',.., at two buildings
a woman, and it's a
she was questioning was

. .. She thought they needed to

Ms. Owsian said she was talking about both. S
to make sure that the newspaper didn't quote
suffered a lot of problems with Swank's sign. She di
that was an unnecessary dig. That's why she was here.
We have to work together. She said the e that she's
their businesses downtown because they
right that we are sending a message.
that are horrible. She thought the least of
goddess. She didn't think it
the legality of the deci .
jump on it. Give

Chairman Jon Karr and Jeff Dalling asked if she was tal

in business in Elko. She watched the RDA Livestream, and she said she was aware this Board
was not the RDA. She said she was shocked. She thought if you're going to bring up how many
people didn't like the sign, it should have been fair. Did you go ask who did like the sign? Or
who thought the sign was unsavory? She didn't understand why they were bringing up a
business. She was disappointed in Lina and wanted to see Ms. Blohm apologize to Swank,
because she didn't know what they did. What did they do to cause you harm? What did that sign
do? She said she didn't see anything wrong with the sign. She knew that the RAC makes
recommendations and they don't make the final decision. We have got to work together. We've
got to stop this. She knows a lot of people who want a business and 't know if the RAC
was talking to them. She tries to help community as much as possib
it upset her so much, because a lot of people are working hard to
owner of Swank is a very good friend of hers, and it did rub

for those of you who weren't at the RDA Meeting. The way
Bar sign was not issued a permit before they designed and

installed it. As sign was installed we contacted the contractor and let them know
they needed to get the sign, it is required. That is the law, we have to have a permit.
They came in and for the permit. Any permit that is issued in any part of the
Redevelopment Area to be signed off by the RDA. She handed that to the Mayor, for him to
sign off on that permit. He wrote her a note requesting that that be on an RDA agenda, for the
RDA to take action on that sign permit. The RDA had the meeting, they took action, and it was
voted 4: 1 to deny the permit on the sign. Had the process started in the very beginning with a
permit, and the design prior to him making and installing the sign, we wouldn't be here with this
situation. We could have addressed it at that time and the RDA could have met with Mr. Castro,
talked about the sign, and maybe made a modification or two.
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There was further discussion about the creation of the RDA and The RDA Plan.

uld like to sit down with Ms. Meyer and give her the history of theMs. Laughlin said
RDA.

ut the difference between the Redevelopment Agency and theThere was
City Council.

the Redevelopment Board.

Ms.

represent the business within. That's strictly

Ms. Meyer said

Lina Blohm said this was a
that happened with that s·

Mr. Dalling said it would depend on

Ms. Meyer said she was asking a general opini
of a man on that sign?

Mr. Karr stated that this board did not judge on that

ing here, because everything

Patty Meyer said she hoped the RDA read the RAC's minutes, s·
council. This sign that is so offensive. Would it be as offensi
Would that be "tacky"? Or lead you to think of the brothels?

Mr. Karr said he thought the RDA read their minutes, so they know

Ms. Owsian said that's her problem. She watched the whole meeting, and that's where she's
getting the judgy,judger-pants from. She understood that they had a job to do and it's not their
board, but she wanted them to understand where she was coming from. It wasn't you guys that
did it. Ms. Lina and Ms. Catherine did complain, but that's where she's getting at. She thought
the meeting was very judgmental and wanted it to stop. She said she would address the RDA as
well. She said she wanted to work together and would do whatever the RAC needed her to do.
She wanted to work nice.
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Ms. Blohm said she understood that, but now you have started in a completely different
direction. Do you want us to just ratify the changes you see necessary as a Board here now?

Ms. Laughlin said as atherine has brought back her list of changes. She took those
recommendations and went through the Preliminary Plan and made some amendments. That was
the task we were asking everybody from the RAC to do. Come back with a list, that as we go
through this, we can discuss and look at the changes.

an organizational question. How do you expect us to ratify the
going to go page by page, or are you going to do a blanket? How
changes that we see necessary?

changes you
do you expect us to

'....·"r·.oC'C' and
notice,

ic hearings.
sion, so they can confirm that

started in with the process
highlighted areas of
Plan since 2008, when

spelling errors, etc. In the
Ian itself. The whole reason in

dor De , which has been approved, as
'l'l!&."IJ.l....,... .l"'·~ that anything in red is changes that
~~.l.lffi~'" as you have gone through your plan

d like to add in as Exhibit 'H' the 30%
changes in this portion of the plan. The

in the Preliminary Plan, which Catherine has
ights on what she would like to be changed. Ms.

changes to the first section of the Redevelopment

majority
already
Lau
Plan.

A. Review, consideration, and possible rccommencauom
amendments to the RDA Plan, and matters

I. UNFINISHED BUSINESS

. Dalling Abstained)"Motion passed. (3

we are proposing.
and made a list of the

***A motion was made by Lina Blohm, seconded by Catherine Wines, to approve as
written.

APPROVAL OF MINUTES

July 27,2017 - Regular meeting FOR POSSIBLE ACTION
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Ms. Laughlin said what we can implement on right now, for projects, are what is listed in the
Plan. That's why the number one project, the transformation of the park, can be implemented,
because it is listed in the Plan. If we wanted our next project to be the block ends that is not part

Ms. Wines asked what the time line was for this. Are we thinking this is going to take 6 months?

Ms. Wines went through and made her list from was the PreliminaryMs. Laughlin said
Plan.

in their packet was for the Preliminary Plan.Ms. Wines asked

intense, once they get into the Preliminary Plan.

_n,,,,,,,,,,,,n'uldlike to go back to the first five or six
l.."')o!. ........ F, they didn't study. What Ms.

re really just updating to a current
n.:ISifl-, ...n........k it, think about it, and remember it. As
, or not approve, sections, rather than a blanket

Ms. Laughlin said she was looking for
this amendment. Because it is such a
only want to do this once every eight
the Preliminary Plan and the RDA Plan as
Agency.

Ms. Wines said so we can knock off the first .....n¥+,#iP1

Ms. Laughlin explained that the Preliminary Plan was what
Redevelopment Area. The Preliminary Plan is just as .
itself. It is part of the Plan, it's adopted, it's an t")~ ... '\a,..,rt.-

Ms. Wines said the first part is the RDA Plan, which is different

ing. Do

Jeff Dalling said he had to be honest. He didn't do his homework, because he didn't realize they
had to go through that.

Ms. Laughlin said we can, but she would like the RAC's recommendation as well. Your
consideration is just as important. Ms. Laughlin asked Mr. Draper to bring up the Preliminary
Plan. The majority of Catherine's comments were on the Preliminary Plan. Anything in red are
the things that we are proposing and the things we talked about with Catherine. Everybody in
the City Departments are weighing in on the proposed changes as well. She then went through
some of the proposed changes to the Preliminary Plan.
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Ms. Laughlin said 1 homework and come back with recommendations at the next
meeting. Then by the meeting we can have recommendations to the Agency. Itwould have
to be a public hearing the Agency, so every property owner would have to be notified within
the entire Redevelopment Area, which is 787 property owners. That would be the first public
hearing. The Agency would then make recommendations down to Planning Commission.
Planning Commission meets once a month. They would have to hear the amendment, then
Planning Commission would make a recommendation to City Council, which would once again
be a public hearing. There are NRS requirements that we have to adopt the amendments within
30 days of the Planning Commission meeting to the Legislative Body, but you have a certain
amount of days to advertise before the public hearing. We would have to make sure that we

hoping to accept the 30% Plans in sooner.

for six months and spending all this time in review is
ans moving forward. Especially as the Sidewalk

Mr. Draper said

Mr. Dalling asked if the

Mr. Draper said yes.

Ms. Blohm asked if it was still consi

Mr. Draper explained that when he put the table into
fromNDOT.

Ms. Blohm said so it's still old.

Ms. Laughlin said it was from 2015.

Ms. Blohm asked how current the traffic count was.

Ms. Laughlin went through some of the other proposed changes in t

Ms. Wines said she hadn't looked at it since she made the spreadsheet a year ago. She didn't
have time to go through it either.

of our plan right now. We have not amended the 30% Corridor Design into the Plan. Until we
adopt it into the Plan we can't implement any of those projects. She would say yes, six months.
She was thinking that we would have discussion today and it would end up being tabled to a
future meeting. She really wants everybody to do their homework and read through the entire
RDA Plan. She said she would be happy to send out the changes that staff has gone through.



Page 7 of12Redevelopment Advisory Council Meeting MinutesAugust 24, 2017

Ms. Laughlin said , and comments for modifications, amendments, and addendums, whatever
we would like to do to the letter. There was an agenda item at the last meeting to talk in regards
to nuisances in the downtown area. Such as, some that have been brought up tonight, with
boarded up buildings, weeds, peeling paint, and a variety of different things. We were discussing
that and a motion was made to write a letter, which would be recommended to the RDA, to
downtown property owner and business owners and address these nuisance type issues. They
don't fall under the nuisance code, so we as city staff can't do any enforcement on them, but as
an Agency there can be recommendations for improvements to properties, and give the

through the letter for comments, questions, fixes, and that kindMr. Karr asked
of thing.

recommendation to the Redevelopment Agency to
s owners in the area identified in the RDA Plan as the

matters related thereto, FOR POSSIBLE ACTION

II.

*Motion passed unanimously. (4-1)

Jeff Dalling seconded

Ms. Laughlin asked if Ms. Blohm would come in and
changes that she wanted made.

***A motion was made by Catherine Wines to table to a

Ms. Blohm said it's pretty thorough.

Mr. Karr thought they could be ready, especially if proposed changes, so far, were emailed out.

Mr. Dalling said he could be ready.

Ms. Wines asked if they had a meeting next month if everybody could be ready.

have, that from Planning Commission we can go right into City Council within that 30 days and
still meet the public hearing requirements. So, it's a few months of just meetings.
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Mr. Karr said yeah.

Ms. Blohm asked if it was to connect more.

Mr. Karr said he understands. He just thought an Elko picture would be better.

with Redevelopment.
businesses that .
District to

'ii8... ,"' ...."'·.....v/business owners of what is going on
the Storefront Program. Also, to alert

the quality of living in the Central Business
we to pick up the beer cans, and to do
Spring Creek actually has a Board that handles weed

they are taking care of it. There were days in the
y a of a phone call. If you had a weeded lot in a
fire hazard, so you were called and you had to take care of
ibilities that homeowners or business owners should just take

on as a matter sn't happening. It appears that there is a lack of pride in many of
these areas, partie who aren't living in the area but may own buildings in the area.
The intent here is to j , because as our Preliminary Plan states it's very important to get
newsletters and i on out to all of the Redevelopment Area property owners as to what the
progress is. So that is what we are attempting to do.

Ms. Blohm said

Mr. Karr said he didn't

Ms. Blohm asked which part of downtown

Mr. Karr suggested doing a google .
idea. He mentioned that the other photos

out.

Ms. Wines agreed. She said she purposely made in front and back.

Mr. Dalling said this was a tough letter to send.

Mr. Karr said going on a couple of things he noticed. It
had done a lot downtown, so a picture of our
picture.

Mr. Karr said they needed to be careful with getting it too long, we will exponentially lose
interest the longer it is.

information, as you did in the letter, on avenues in which they can take like the Storefront
Program, the Demolition Program. The Demolition Program definitely needs to be added to the
letter as well. She thought they should just make a little note about the Demolition Program, and
add some statistics to "add more here". We can add in the amount that is being invested in the
downtown from the Storefront Program.
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Ms. Laughlin said she didn't have many photos, but she would look to see what she had.

Ms. Blohm asked if they could go through the photo library.

Mr. Karr thought the top photo shouldn't be a dilapidated building, it should be of how nice our
downtown is.

do a dilapidated building.Mr. Dalling said he

newsletter, the old picture of Donuts 'N More and then Ogi
recent project.

of a repurposed building.

Wines meant. He suggested the put a picture
building and it no longer is.

Mr. Dalling said he

Ms. Wines said that's why they did the •.JJ.v" ...._
indication that they were focusing on anyone

Ms. Blohm said that they wanted to be

Ms. Blohm said they have to bless it.

Mr. Dalling pointed out a typo. It should say taking the first step'
second page. Also it should be which is in the first year, in
RDAwas going to be sending the letter, not the RAe.

Ms. Blohm suggested they update a couple of those numbers in that

type pictures that might work.

Ms.

Ms. Laughlin said she did have 2016 tax revenues.

Ms. Blohm wondered if there was updated values for the final paragraph on the first page,
because we are talking 2008 and comparing it to 2015. Do we have 2016 numbers?

Ms. Laughlin said the question marks in paragraph 2 should be Chapter 279.



Page 10 of 12Redevelopment Advisory Council Meeting MinutesAugust 24,2017

Ms. Laughlin saidfor everyone to keep in mind that applications will start again on
January lSI. Now would be the timefor everyone to start in their design phase and
getting their contractor bids.

Mr. Dalling said he got financing through the credit union, which he thought was pretty
good.

museum work will start on Monday with afinish date in December.Ms. Wines

most of the brick work that he needed done, and the guys

beautiful. It's going to be an enhancementfor that area.

mit, but it's approved. He's just waiting
done a lot of demo, but he hasn't worked

apermit. Pete and Mitchell restored the

s right now. Weare
day now, so we can get

Gerber. Theirpermit has been
afew long lead items on their

give us an update on his building.

Ms. Laughlin said that Capriola
expecting Western Folklife Center
that reimbursement started. Ms............''''''......."
issued. They
awning that

III. REPORTS

*RAC then voted on the motion.

Ms. Laughlin said that both of the blighted buildings that Ms. wsian
Block have had architectural renderings done on them. d

Mr. Dalling said you would have to pay someone to do that.

eferring to on the 400
those completed.

A. Storefront Improvement Pro

After the motion, but before the vote Eva Owsian said she didn't know if it would be out of line.
They have computer programs and you can take one of the blighted buildings and dress it up a
little. Maybe if people saw their building nice they might change their . ds.

"Motion passed unanimously. (4-0)

***A motion was made by Jon Karr, seconded by Lina Blohm to add NRS 279, take out
one 'water lines', update to the 2016 tax revenues, and add some info in the paragraph
about the Storefront Program.
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Ms. Wines said the balance towards savings. What is the total in that savings account?

Ms. Laughlin said this is as of August 15th. Keep in mind the newfiscal year started in
July and it takes some timefor the revenue to come in. She then gave a brief report on
the current budget to date.

B. Budget-

sending out the letter in the next two months.

's off. that letter in January you don't have time to
the end of March. It's just not enough time. She

r, because you really need more time to get plans

and the application isn't filled
e were very lenient
ways that we can help

we can get the word out to
to all the business and

istrict. Wealso put it in the
January. If there are other ways that we

erstand that January I" they can start

Ms. Laughlin explained that i
in exactly as they need to it wo
with the RDA and we showed

Ms. Wines said it was a cumbersome

Mr. Dalling said they saw it, theyjust didn't

checkmarks that
'hatsheet probably needs

Ms. Laughlin thought in the application there was a sheet
people were supposed tofollow. People weren't followi
to be changed and enhanced.

Mr. Dalling thought a lot of people screwed up their applications. He suggested they
have a month of review before the selection. Maybe give everyone another month to
clean up their applications.

Ms. Laughlin explained that we start accepting applications on January I" and
continue taking them until the end of March, and select in April.

Ms. Blohm asked when the applications needed to be submitted by.



Lina Blohm, Secretary

was adjourned.

COMMENTS BY

Keller Williams. They areMs. Laughlin said the.
expanding into

the RedevelopmentMs. Blohm asked if there were
Area.

Ms. Laughlin said YESCo. The tower is
November. They are starting on Monday on the

Mr. Dalling asked who got it.

Ms. Laughlin said we had $188,000 budgeted

Mr. Dalling asked if that wasfor the construction of

Ms. Laughlin said $183,860.

Ms. Blohm asked what the bid came in atfor the tower.

Ms. Wines said that's not a year to date it's a grand total. (Yes)

Ms. Laughlin said right now there is more than that, because we haven't spent the
$196,000 we have budgetedfor the park and the tower. Wehaven't had any
reimbursements on the Storefront Program yet, or the alley work reimbursements. The
$681,000 that is in the budgetfor the remainder ifwe expended all of these other items.
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13. Agenda Distribution:

12. Agency Action:

11. Committee/Other Agenoy Review:

10. Prepared By: Cathy Laughlin, City Planner

9. Recommended Motion: Pleasure of the RAC

8. Supplemental Agenda Information:

7. Business Impact Statement: Required Not Required

6. Budget Information:
Appropriation Required: NIA
Budget amount available: N/A
Fund name: N/A

5. Background Information: RDA took action to approve the phasing of projects in the
downtown corridor. The 30% approved plans and the projects are ready to be
amended into the approved RDA Plan. RAC reviewed this agenda item at their
July 27, 2017 and August 24,2017 meetings and tabled the item. It was requested
that the RAC come back with recommendations for amendments to the RDA Plan
at this meeting.

3. Agenda Category: UNF~ISHED BUSINESS

4. Time Required: 10 minutes

2. Meeting Date: October 26,2017

1. Title: Review, consideration, and possible recommendation to the Redevelopment
Agency for amendments to the RDA Plan, and matters related thereto. FOR
POSSIBLE ACTION

City of Elko Redevelopment Advisory Council
Agenda Action Sheet

Agenda Item # LA.
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1. Title: Review, consideration, and possible recommendation to theRedevelopment
Agency to amend the storefront iinprovement reimbursement program application

'"~,::,,package, and matt~rs related thereto, FOR POSS:QJLE ACTION
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\, 2.

3.

4.

5.



City of Elko Redevelopment Agencypg. 1- Program Guidelines

D. Application Period
• Applications will be accepted by the Agency between January pt and March 30th of each year.

C. Participation and Funding Requirements
• In order to participate in the Program, a person must be an owner or lessee of the property to be

improved, referred to in these Guidelines as the "Program Participant."
• Either a lessee or a property owner may apply to be a Program Participant. However, the property

owner must sign the Participation Agreement. The lessee may sign the Participation Agreement as
well.

• The maximum Program grant funding that may be awarded is $25,000 per lot or parcel with a single
Assessor's Parcel Number.

• The minimum Program grant funding that may be awarded is $5,000 per lot or parcel with a single
Assessor's Parcel Number.

• The Program Participant shall pay 50% or more of the total project costs, depending upon the
decision of the Grant Review Committee. Total project cost includes construction costs and
expenses incurred in the preparation and permitting of plans for the improvements, including
building permit fees, design work and construction drawings.

• Program Participants are competing for a very limited amount of funds and, as such, may meet all
criteria and yet still not receive any funds or the full amount of their request.

• The Project will eliminate blighted conditions
• The Project will promote economic revitalization
• The Project will stimulate private development
• The Project will enhance the City's historic preservation efforts

B. Program Goals
To ensure that all projects receiving City of Elko Redevelopment Agency (Agency) funds are consistent with
the City of Elko Redevelopment Plan and the Nevada Revised Statutes, person participating (Participant) in
the Storefront Improvement Program (Program) must demonstrate that a proposed Project conforms to the
City of Elko Master Plan and that it furthers one or more of the following goals:

A. Purpose
• NRS279.566 requires that every redevelopment plan must provide for the participation and

assistance in the redevelopment of property in the redevelopment area by the owners of all or part
of that property if the owners agree to participate in conformity with the redevelopment plan
adopted by the legislative body for the area.

Program Guidelines
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G. Ineligible Properties and Uses
The following are ineligible for participation in the Program:

1. The Project must be located within the City of Elko Redevelopment Area.
2. The Applicant must be the property owner(s) or a lessee(s) of a program-eligible building.
3. The property owner must sign the Application or provide a signed letter clearly stating support for

the lessee's Application.
4. The property owner must sign the Program Participation Agreement.
5. The Program Participant may not apply for more than one (1) Agency-funded incentive per Agency

fiscal year.
6. The property on which the Project is situated must be free of all mechanic's liens at the time of

Application.
7. Neither the Program Participant nor the property owner may listed as debtors in bankruptcy

proceedings, or have declared bankruptcy within five (5) years prior to the date the Application is
submitted ..

8. The Program Participant must have a current City of Elko business license, if required.
9. The Project property must be properly zoned for all uses.
10. Neither the Program Participant nor the property owner may be delinquent on any Federal, state, or

local taxes.
11. Neither the Applicant nor the property owner may be delinquent on any bills or debts payable to the

City of Elko.

F. Eligible Properties and Businesses
All of the following requirements must be satisfied for a Project to receive funding:

E.Completion of Storefront Improvements
• All storefront improvements must be completed within nine (9) months of the date of a building

permit is issued by the City of Elko, unless a written extension is granted by the Agency. Failure to
meet this deadline may, at the discretion of the Agency, result in the cancellation of all Agency
obligations to reimburse the Program Participant for any otherwise eligible past or future Program
costs.

• The Grant Review Committee, which is comprised of the five (5) members of the Redevelopment
Advisory Council (RAC),will meet in April to rate each application using the rating sheet provided in
grant program.

• The RACwill then make a recommendation to the Agency at its May meeting. The recommendation
will include proposed recipients and funding for each project.

• If the available, budgeted funding is not fully expended in any given application review cycle,
applications will be accepted on a first-come, first-served basis until all available, budgeted funding
is exhausted.

Storefront Improvement Grant Program
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• Installation, maintenance or repair of landscaping
• Installation, maintenance or repairs of roofs
• Repair of foundations
• Installation or repair of sidewalks
• Improvements required solely for compliance with the Americans with Disabilities Act
• Installation or repair of billboards that are not affixed to the building
• Installation or repair of security systems, including but not limited to video cameras, security bars

and razor or barbed wire fencing.
• Installation or repair of window coverings
• Interior modifications

I. Ineligible Improvements
The following types of improvements are ineligible for Program funding:

• Painting of the entire building facade, including decorative architectural elements. This includes all
facades viewable from the public right-of-way.

• Installation of new or repair/replacement of existing windows and doors
• Remodeling of entry ways
• Installation or restoration of lighting
• Installation of new or repair/replacement of existing awnings
• Cleaning of exterior walls
• Restoration or renovation of exterior facades, including but not limited to siding, stone, tile, stucco

and brick, to include demolition of existing facade
• Installation of new or repair of existing fascia, cornices, architectural details, gutters and

downspouts
• Installation of new or restoration of existing signage
• Roofs that are a visible decorative element of the facade

H. Eligible Improvements
The following are the types of improvements considered eligible for Program funding:

1. Single family residential properties
2. Multi-family residential properties that have no commercial permitted use on same parcel
3. Buildings constructed within five (5) years prior to Application
4. Properties determined by the City of Elko to be in violation of the City Code (not to include legal

non-conforming uses)
5. Properties which have received funding from the Agency, or from the City of Elko, within the year

prior to Application for capital improvements, on-site improvements or off-site improvements
6. Government offices and agencies (non-governmental tenants are eligible) or other non-taxed

entities

~ity of ~o Re4evelopmentqency
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1. The Grant Review Committee will determine the eligibility of each Application through the use of a
rating sheet.

Applicants will be selected for participation in the Program and reimbursement amounts will be calculated
based on the following process:

K.Grant Review

City of Elko Redevelopment Agencypg. 4 - Program Guidelines

J. Bidding/Construction/Permits
1. Program Participants are responsible for the design of the Project and for obtaining the necessary

bids.
2. Program Participants must obtain three (3) competitive third-party contractor bids for the proposed

work. All such contractors must be licensed by the State of Nevada, have in effect any required
contractor's bonds, and have in place all necessary City of Elko licenses.

3. Reimbursement amounts for Progress and Final Payments will be calculated based on the lowest of
the three (3) bids. The Program Participant may select any of the three (3) bidders to construct the
Project; however, the Program Participant will be responsible for any such costs in excess of the
lowest bid.

a. Construction contracts will be between the Program Participant and the contractor; the
Agency will not be a party to any construction contract under the Program. The contractor
must obtain all required permits prior to commencing work.

b. The contractor that is selected to perform the Project must provide the Agency with
certificates of insurance evidencing coverage against bodily injury and property damage,
with limits of $lM occurrence/$2M aggregate; $lM commercial auto coverage; and Nevada
workers compensation coverage (or employer's liability coverage) covering all employees
for no less than the amount required by law.

4. The final selection of a contractor is the sole responsibility of the Program Participant. The Agency
has no responsibility for the performance of the work.

5. The quality, timeliness and completeness of the work performed on the Project are matters to be
resolved between the Program Participant and the contractor, notwithstanding the Agency's
reimbursement requirements.

6. The Program Participant is advised, for its own protection, to obtain a written warranty for the
Project work from the contractor.

7. Design work is a reimbursable expense (as stated in Section C); provided, design work must be
included in the three (3) competitive bids in order to be considered part of the Program grant.

• Purchase, installation or repair of personal property or equipment
• Repairs to asphalt and parking lots
• Personal property that has not been permanently attached to the building

Storefront Improvement Grant Program
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1. The Program Participant shall maintain all improvements funded by the Program in good condition
and in accordance with local and State building codes.

2. Conditions that constitute a failure to maintain the property in good condition include, but are not
limited to: peeling paint, chipped surfaces, broken windows, torn awnings, broken lights, broken
walls/fences, boarded windows, excessive bird droppings or debris, graffiti and illegal or non
conforming signage, and obstructed windows.

3. Agency staff will inspect improvements annually for three (3) years to determine whether
improvements are being properly maintained.

N. Maintenance Obligation
The Program Participant will have the following maintenance obligations following Project completion:

4. For Projects which exceed $10,000, reimbursements can be requested at both 50% and 100% of
Project completion.

3. The Agency has received proof that all contractors and subcontractors have been paid, such as lien
releases or cancelled checks.

2. The Agency has received and approved all invoices from the contractor(s).

1. All work has been completed, inspected and approved by the Agency or a representative assigned
by the Agency.

Grant funds will be disbursed only after the following conditions have been met.

M. Disbursement of funds

1. The Grant Review Committee will recommend to the Agency the proposed recipient(s) of each grant
and the program funding amount.

2. The Agency has the discretion to approve or deny any and/or all of the recommended Applications.
3. Program Participants with Agency approved projects will be required to sign a participation

agreement with the Agency.

L. Redevelopment Agency Approval
The following process will be used in awarding Program grants:

2. Each member of the Grant Review Committee will rate each proposed Project based on the points
shown on the rating sheet. A total score will be given to each proposed Project based upon the total
of all points on the rating sheets.

3. Reimbursement amounts will be determined based on the lowest bid amount submitted in the
Application, even if the Program Participant selects a different contractor.

4. Any costs associated with the Project that are not shown on lowest bid will be the sole responsibility
of the Program Participant and will not be included in the reimbursement calculation.

~ity of ~IkoRe4e~.lopRleot4gency
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o 3 years of maintenance as required in Participation Agreement

o Reimbursement request at 100% completion

o Request final inspection from Redevelopment Manager at completion of project

o Reimbursement request at 50% completion if awarded grant exceeds $10,000

o Construction begins

o Contractor obtains proper permits from the City of Elko Building Department

o Property owner and Program Participant sign Notice of Agreement and record it with the Elko
County Recorder

o Property owner and Program Participant sign Participation Agreement

o Owner selected contractor to provide Redevelopment Agency with certificate of insurance with
limits as shown in Section J.

o May: Redevelopment Agency awards grants

o April: Grant review committee recommends to the Redevelopment Agency a list of recipients and
grant amounts for each

o January 1- March 30th: Submit completed Grant Application to the City of Elko Planning Department

o Obtain three (3) written bids on the construction of the storefront improvements

o Storefront improvements designed by Contractor or Design Professional

O. Checklist

4. Failure to maintain improvements that have been completed with Program grant monies for a
period of three (3) years will result in ineligibility for future financial incentives to that Program
Participant.

Storefront Improvement Grant Program
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Email:

Do you D Own or D Leasethe property?
If you are not the property owner, then the property owner must complete section 4 and sign
the application.

Fax:Cell:

Zip Code:State:City:

Phone:

I Mailing Address:

Name:

I 3. Applicant Information (P~rtidpant)

, Current Building Use:

Cell:

Zip Code:

Fax:

State:

D SoleD PartnershipD Limited Liability Company
D Other

Business Name:

D Corporation
Proprietorship

Physical Address:

Mailing Address:

City:

, Phone:

, 2. Property Information

Project Name:

Funding Requested (Amount): $

1. Project

Please submit a complete application with the listed required documents and appropriate
signatures to avoid any delays in processing. Please print legibly in either black or blue ink.

The Storefront Improvement Grant Program provides City of Elko Redevelopment Agency (RDA)
funds to assist any property owner(s) or tenant(s) in rehabilitation, conservation, visual
enhancement or beautification of eligible property within the Redevelopment area.

Grant Application

Storefront Improvement Grant Program
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1. Please list and describe each of the proposed exterior improvements.

o Photographs of existing facade.
D 3 bids from contractors licensed to perform the applicable work for all eligible
improvements.
o Construction Documents, including plans and elevations of proposed improvements. Plans
must include sufficient detail to show all elements <?_! the project.

Cell:

Zip Code:

Email:

State:

I Mailing Address:

City:

Phone:

I

I Name:

Email:

Are there multiple owners? 0 Yes 0 No If yes, provide additional sheet for each
property owner

Fax:Cell:

Zip Code:State:City:

Phone:

I Mailing Address:
f

. Owner Name:

4. Property Owner

Cityof ~o Redevelopment4gency

Storefront Improvement Grant Program



5. Provide background information regarding the history of the building and/or property to be
improved aswell asany historical photos (if available):

City of Elko Redevelopment Agencypg. 3 - Grant Application

4. Provide background information regarding the history of the businesscurrently occupyingthe
building:

3. Pleasedescribehow you intend to maintain the improvements throughout their useful life.

2. Pleasedescribethe extent to which the existing building or on-site improvements are
dilapidated or otherwise in needof improvement.

City of ~lko"'4evelop~t U",cy
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o The project will be consistent with the City's master plan

o The project will enhance the City's historic preservation efforts

o The project will promote economic revitalization

o The project will eliminate blighted conditions

7. Explain how your project will benefit the City of Elko. Choose all that apply and provide written
explanation for each:

6. Briefly describe the goals you hope to accomplish as the business and/or property owner
undertaking this project:

Storefront Improvement Grant Program
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DateOwner Signature

DateOwner Signature

DateProgram Participant Signature

D I/We affirm that this project conforms to all applicable codes, ordinances and regulations.
D All applicable permits will be obtained for this project and all accompanying inspections will be

i successfully completed prior to receiving reimbursement.
D I/We affirm that I/we am/are in good standing with the City of Elko with respect to taxes, fees, or
other financial obligations to the City.
D I/We hereby affirm that I/we have full legal capacity to execute and submit this application, and that
all information and exhibits herewith submitted are true and correct to the best of my/our knowledge.
D I/We agree to provide the City of Elko Redevelopment Agency (hereinafter the "Agencv") with
accessto the property, as deemed necessary by the Agency, to make all reasonable inspections and
investigations, and to take pictures of the property while the application is being processed.
D I/We have read and understand the Grant Program Guidelines, accept the terms stated in those
Guidelines, and understand that in order for my/our request of funds to be approved, I/we must agree
to work within and follow the recommendations of the Agency before starting any work on the subject

I property following approval of the application.
1

D I/We understand that I/we must complete and sign a Participation Agreement to initiate a date of
project execution.
D I/We understand that I/we must complete, sign, and have notarized a Notice of Participation
Agreement that will be recorded with the Elko County Recorder's Office.
D I/We understand that applying for grant funds does not obligate the Agency to allocate or award
funds for the specified project.
D I/We understand that only after the review committee has reviewed the application and plans and
selected the grant recipients will the Agency authorize funds.
D I/We understand that the project shall comply with the Program Guidelines.
D I/We understand that only upon final inspection and approval by the Agency will the Agency
disburse the authorized funds.
D I/We grant permission to the Agency to use my/our personal and business image(s), name, and/or
other related content gathered in relation to your participation in the Storefront Improvement Program

I for promotional purposes. Such purposes may include, but are not limited to brochures, newsletters,
, and digital im~&es.

~ityQf fF~91W.4f!v'IQ~t ,~ey
1- ,,- - ~~- - - --- - ~ ~

I Acknowledgement of Application Provisions: (please check each that you
! acknowledge)

Storefront Improvement Grant Program
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Return your com~leted form and a co y of your W-9 to:

City of Elko Planning Department
1751 College Avenue
Elko, NV 89801

i

. J

Email:

Cell:

Zip Code:State:City:

Phone:

I

i
I

.........._[

I'-Make reimbursement check payable to:

Please com~lete both sides of this form and submit with it the following information:

1. Relevant invoices and/or receipts with proof of payment, such as a cancelled check, bank
statement, credit card receipts, etc. Expenses paid for with cash cannot be reimbursed.

2. A copy of your W-9
3. "After" photographs either emailed or on a jump drive.

If the Agency approved project for the Storefront Improvement Grant exceeds $10,000,
reimbursements can be requested at the 50% project completion and at 100% completion of the
entire project. The reimbursement process will take approximately two to four weeks.

Elko Redevelopment Agency (Agency) funds may only be spent to repay the costs of labor and
materials necessary for qualifying and approved exterior building improvements including, but not
limited to: restoration or renovation of storefronts, exterior signage and lighting. Agency funds may
not be used for interior improvements, maintenance, improvements that are not visible from the
street (such as roofing and general structural upgrade work), new building construction,
landscaping, purchase or installation of equipment or trade fixtures, administrative salaries,
advertising or promotion, market research or studies, or the purchase of stock or inventory.

Reimbursement Request Form

Storefront Improvement Grant Program
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DateSignature

I certify that the above is a true statement and that the expenses claimed were incurred and used on the Project
as approved by the City of Elko Redevelopment Agency. I have attached invoices with proof of payment for each
expense.

Expense Date Expense Amount

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$
TOTAL ELIGIBLE

Expense Type (Name of business and description of work completed)

Project Address:

Project

Storefront Improvement Grant Program
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Points
Awarded

(4 Points)a) The economy will likely benefit from this improvement.

2. Elimination of Blighted Conditions ...

a) Improvements address defective design, (3 Points)
character, or physical condition of the facade or storefront ..

b) Provisions for natural light and sanitation have been made. (3 Points)

c) Deterioration, obsolescence, or dilapidation factors will (3 Points)
improve.

d) The project will reduce exterior blight. (3 points)

3. Promotion of Economic Revitalization ...

(3 Points)

(3 points)

a) Participant is the Property Owner

b) The project is located in the Central Business District.

1. Eligibility

Points
Possible

CRITERIA

(50% of Projected Cost,
NTE$25,000)

Amount of RDAFunds Requested: $ _Project Cost: $ _

Business Address:--------------------------
Is the Project Eligible for the Grant Program? DYes D No

Business Name: _

Participant Name: DOwner D Tenant

For Office Useand A~~licant Information Onl,[- Do not submit with application packet)

Review Committee Rating Sheet
City of Elko Reclevelopment Aee.l~Y
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Date: ------------------Rater's Name: ----------------------------

Total Points Awarded: -----
(MAX 48)

(4 Points)d) Lighting - Lighting is used to illuminate the walkways and
highlight storefront and building facades.

c) Street vitality along the sidewalk is created (i.e., outdoor
dining, architectural elements, etc.).

(4 Points)

(4 Points)

b) Signage - The signage is distinctive and attractive.

(4 Points)a) Building Facade - The facade improvement includes larger or
divided light windows, new fascia, awnings, or trellis
structures.

6. Achievement of environmental benefits through architectural design,
landscaping, and traffic/pedestrian circulation ...
The focus of the project is on relatively inexpensive, highly visible physical improvements such
as:

(3 Points)

(3 Points)b) The project promotes historic preservation efforts.

a) The project protects historic resources.

5. Consistence with the City's Comprehensive Master Plan

(4 Points)a) The project stimulates private development and
improvements in the RDA area

4. Stimulation of Private Development

Points
Awarded

Points
Possible

Storefront Improvement Grant Program
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PARTICIPANT:OWNER:

IN WITNESS WHEREOF, the RDA and the Participant have executed this
Notice of Participation Agreement effective as of the _ day of
______________________________ ,20 _

The Participation Agreement contains certain maintenance and other obligations
concerning the above-described property that apply to subsequent transferees, to include
purchasers. The term of the Participation Agreement is for three (3) years, unless sooner
terminated as provided in said Participation Agreement.

(the "Participant"), have entered into a Participation Agreement affecting the real property more
particularly described as follows:

NAME OF PARTICIPANT:

YOU WILL PLEASE TAKE NOTICE that the Elko Redevelopment Agency, a
political subdivision of the State of Nevada organized and existing under Chapter 279 of the
Nevada Revised Statutes (the "RDA"), and:

NOTICE OF PARTICIPATION AGREEMENT



NOTARY PUBLIC

DATED this day of , 201

Page 2

Subscribed and sworn to before me, by _
who is known to me or satisfactorily proven to be the person whose name is subscribed to the
within instrument.

COUNTY OF ELKO)
) SS.

STATE OF NEVADA )

NOTARY PUBLIC

DATED this day of , 201

Subscribed and sworn to before me, by -------------------------------who is known to me or satisfactorily proven to be the person whose name is subscribed to the
within instrument.

COUNTY OF ELKO)
) SS.

STATE OF NEVADA )

Title: --------------------------

By: ___
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WHEREAS, the RDA, in its continuing effort to support the redevelopment of the Elko
Redevelopment Area (the "Area"), has created the Storefront Improvement Program (the
"Program");

(the "Project Property").

PHYSICAL ADDRESS OF PROJECT PROPERTY:

(the "Participant").

EMAIL ADDRESS: _

TELEPHONENUMBER: __

PARTICIPANT'S MAILING ADDRESS (IF DIFFERENT):

PARTICIPANT'S PHYSICAL ADDRESS:

NAME OF PARTICIPANT:

THIS AGREEMENT is entered into this _ day of , 20
__ (the "Effective Date") by and between the Elko Redevelopment Agency, a political subdivision
of the State of Nevada organized and existing under Chapter 279 of the Nevada Revised Statutes (the
"RDA"), and:

Participation Agreement

Storefront Improvement Grant Program
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B. Costs which are eligible for reimbursement include all labor, material, equipment and
other related items necessary for the proper performance of the Work as shown on the plans, design
drawings, specifications and estimates approved by the RDA, attached at Appendix 1 and
incorporated herein; provided, costs paid for in cash will not be reimbursed by the RDA.

A. The RDA shall reimburse the Participant for the cost of the Work at the rate of
____________ percent (_%);provided, the Grant amount shall be no less than
FIVE THOUSAND DOLLARS ($5,000.00) per Assessor's Parcel Number and no greater than
TWENTY-FIVE THOUSAND DOLLARS ($25,000.00) per Assessor's Parcel Number.

PROGRAM DESCRIPTION

I.

NOW, THEREFORE, for and in consideration of the above recitals and the terms and
conditions set forth below, the RDA and the Participant agree as follows:

WHEREAS, the Participant seeks to take part in the Program pursuant to the terms and
conditions of this Agreement;

WHEREAS, the Project Property is located within the Area;

WHEREAS, the Participant must comply with this Agreement, to include any requirements
incorporated by reference in order to be eligible for the Grant;

WHEREAS, the Participant must apply for and be approved in order to receive the Grant;

WHEREAS, the Program will provide reimbursement for a Participant's investment in the
Work in an amount between $5,000.00 and $25,000.00 per parcel (the "Grant");

WHEREAS, the Program is a process that involves a one-time reimbursement of up to 50%
of approved expenses from the RDA for businesses and building owners who construct eligible
improvements to the facades of their buildings, to include expenses for construction, painting and
refinishing, preparation and permitting of plans, building permit fees, design work and construction
drawings (the "Work");

WHEREAS, the primary objective of the Program is to encourage and support building and
business owner investment in upgrading their existing building storefronts on selected properties
within the Area;

City of ~l((oKe4evelopmentAsency

Storefront Improvement Grant Program



Upon completion of the Work and upon final inspection and acceptance of the Work by the
RDA, the Participant shall complete and submit to the RDA a properly executed Reimbursement

ACCEPTANCE BY RDA

IV.

The RDA will periodically review the progress of the Work. These inspections do not
replace any required permit inspections by the City of Elko or any other regulatory authority. All
defective Work or Work which fails to conform to the approved plans, design drawings and
specifications at Appendix 1 shall be immediately brought into conformity by the Participant.

REVIEW BY RDA

III.

B. All Work shall be completed within nine (9) months of the date of approval by the
RDA Grant Review Committee.

A. No Work shall be undertaken until its design has been submitted to and approved by
the RDA. Following approval, the Participant shall contract for the Work within one hundred eighty
(180) days from the date of approval by the RDA Grant Review Committee.

SUBMISSION AND APPROVAL

II.

F. In the event the RDA determines that the Participant has materially misrepresented
any information needed to obtain approval for participation in the Program, to include the foregoing
certification that the requirements set forth in the Program Guidelines have been satisfied, the RDA
may thereupon immediately recover the entire amount of the Grant from the Participant, together
with reasonable attorney fees and costs incurred in enforcing this provision.

E. Participant acknowledges that it has obtained all certificates of insurance from its
contractor(s) in compliance with the Program Guidelines.

D. By signing this Agreement, the Participant certifies that all requirements set forth in
the Program Guidelines have been satisfied and will remain satisfied throughout the Term (defined
below).

C. In order to be eligible to participate in the Program, all requirements set forth in the
Program Guidelines, attached hereto at Appendix 2 and incorporated herein, must be complied
with and satisfied.

Storefront Improvement Grant Program
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Upon completion of the Work pursuant to this Agreement and for the duration of the Term

MAINTENANCE OF WORK, REMEDIES FOR BREACH

VII.

If the Participant (including Participant's contractor(s) and/or subcontractor(s)) fails to
complete the Work in accordance with this Agreement, to include the approved plans, design
drawings and specifications at Appendix 1, then upon written notice from the RDA to the
Participant in the manner provided herein, this Agreement shall terminate and the financial
obligation on the part of the RDA shall also terminate without any retroactive obligation on the part
of the RDA to reimburse the Participant for any Work performed or money or labor expended. Any
breach of this Agreement by the Participant shall automatically and immediately disqualify the
Participant from any Grant funds, to include Grant funds for Work already performed or funds
already expended.

FAILURE TO COMPLETE WORK

VI.

B. In addition to the foregoing, if the total amount of the Grant is $10,000.00 or more,
upon completion of fifty percent (50%) of the Work and following receipt of a Reimbursement
Request Form and all proofs of payment, the RDA may, in its discretion, issue a Progress Payment
to the Participant as reimbursement for percent (_ %) of the approved
expenditures for the Work performed up to that point in the Project, subject to any limitations set
forth in this Agreement; provided, in the event Participant subsequently fails to complete the Project
in accordance with this Agreement, Participant shall immediately upon demand by the RDA repay
the Progress Payment to the RDA, together with interest thereon at the rate of eighteen percent
(18%) per annum accruing from the date the Progress Payment was made.

A. The RDA shall, within forty-five (45) days of receipt of the Reimbursement
Request Form, all proofs of payment, and all lien waivers from all contractors and subcontractors,
issue a Final Payment to the Participant as reimbursement for percent (_%) of
the approved expenditures for performance of the Work, less any amounts previously reimbursed
and subject to any limitations set forth in this Agreement.

PAYMENTS BY RDA

V.

Request Form (supplied by the RDA) showing all expenses incurred in performing the Work. In
addition, the Participant shall submit to the RDA proof of payment of the expenditures listed on the
Reimbursement Request Form and final lien waivers from all contractors and subcontractors.

Storefront Improvement Grant Program



The Participant shall indemnify the RDA and shall release, hold and save the RDA harmless
from and against all liabilities, debts, claims, actions, causes of action, losses, damages and
attorney's fees now existing or that may hereafter arise or result from performance of the Work.
Without limitation, as used in this Article X, the term "the RDA" shall include all officials, officers,
employees, directors, employees, agents and representatives of the Elko Redevelopment Agency.

HOLD HARMLESS AND INDEMNIFICATION

X.

This Agreement shall commence on the Effective Date and shall terminate three (3) years
thereafter; the period of time during which this Agreement remains in effect is referred to herein as
the "Term."

TERM

IX.

City of Elko Redevelopment Agencypg. 5 - Participation Agreement

The Participant shall, at the request of the RDA, record a restrictive covenant for the purpose
of preserving the completed Work throughout the Term (defined below). The Participant shall
inform any subsequent purchaser of Project Property of this Agreement and the obligations herein
contained. The Participant (or any subsequent transferee) shall include in any conveyance of the
Project Property during the Term language incorporating by reference the obligations of this
Agreement and specifically reciting the text of Article VII (Maintenance of the Work) and making
these obligations binding upon any transferee.

RESTRICTIVE COVENANT AND SUCCESSORS

VIII.

(defined below), the Participant and any subsequent transferee of the Project Property, such as a
purchaser, shall properly maintain the completed Work in finished form and without change or
alteration. The foregoing maintenance obligations shall include all such obligations set forth in the
Program Guidelines. For the duration of the Term, the Participant and any subsequent transferee of
the Project Property shall not enter into any contract for or take any other steps to alter, change or
remove any or all of the completed Work, nor shall the Participant or any subsequent transferee
undertake any other changes, by contract or otherwise, to the improvements made in performing the
Work, unless the proposed changes are first reviewed and approved by the RDA. In the event the
Participant or any subsequent transferee breaches this Article VII (Maintenance of Work), the RDA
may thereupon recover the entire amount of the Grant from the Participant and/or the subsequent
transferee of the Project Property, together with reasonable attorney fees and costs incurred in
enforcing this provision.

~ity of ~lkoRedev"opment Agency

Storefront Improvement Grant Program
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Mailing Address: _

Title of Contact: ---------------------------------------------

Narne of Contract (if different): _

Narne of Participant: -------------------------------------------

If to the Participant:

Elko Redevelopment Agency
c/o Elko City Planner
1751 College Avenue
Elko, Nevada 89815

If to the RDA:

Any notice required or permitted to be given under this Agreement shall be sufficient if in
writing and if personally delivered or sent by registered or certified mail to:

C. NOTICES.

This Agreement shall be binding on the parties' successors and assigns.

B. ASSIGNMENT; BINDING EFFECT.

No modification, amendment, addition to, or termination of this Agreement nor waiver of
any of its provisions shall be valid or enforceable unless in writing and signed by all the parties.

A. AMENDMENT.

GENERAL PROVISIONS

XII.

Nothing herein is intended to limit, restrict or prohibit the Participant from undertaking any
other work in or about the Project Property which is unrelated to the Work.

OTHER WORK

XI.

~ity of Elko Redevelopment 4gency

Storefront Improvement Grant Program
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This Agreement (including any appendices hereto and any documents incorporated by
reference) contains the entire agreement between the RDA and the Participant with respect to the
subject matter hereof, and all representations, provisions and covenants between the parties, whether
verbal or written, are merged herein.

I. ENTIRE AGREEMENT.

Nothing in this Agreement shall be construed to transfer any interest in the Project Property
to the RDA.

H. NO INTEREST IN PROJECT PROPERTY.

The captions appearing at the commencement of the articles and sections and herein are not
substantive but are descriptive only and for convenience in reference to this Agreement and in no
way whatsoever define, limit or describe the scope or intent of this Agreement or other otherwise
affect the same.

G. CAPTIONS.

In the event any term or provision of this Agreement is held to be invalid or unenforceable in
any respect by a court of competent jurisdiction, then all other terms and provisions of this
Agreement shall remain in full force and effect and shall not in any way be affected or impaired
thereby.

F. SEVERABILITY.

In the event of any litigation concerning this Agreement between the parties, the prevailing
party shall be entitled to recover all of its court costs and reasonable attorney's fees from the other
party.

E. ATTORNEY FEES AND COSTS.

This Agreement shall be governed, construed and enforced according to the laws of the State
of Nevada. Any action to enforce this Agreement or regarding any benefits or conditions of this
Agreement shall be filed in the Fourth Judicial District Court in and for the County of Elko, State of
Nevada, which court shall have jurisdiction and venue over said action.

D. GOVERNING LAW AND VENUE.

or such other address as shall be specified in writing by either the RDA or the Participant.

City of ElkoRedevelopment~9ency

Storefront Improvement Grant Program
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Print Name

Signature
By:PARTICIPANT:

Print Name

Signature
ELKO REDEVELOPMENT AGENCY: By:

IN WITNESS WHEREOF, the parties have executed this Agreement:

In the event of a conflict between this Agreement and any document incorporated herein by
reference, to include the appendices hereto, the terms of this Agreement shall prevail.

L. CONFLICTING TERMS.

Time is of the essence in this Agreement and of each covenant and agreement that is to be
performed at a particular time or within a particular period of time. However, if the final date of any
period which is set forth in this Agreement falls on a Saturday, Sunday or legal holiday under the
Laws of the United States or the State of Nevada, then the time of such period shall be extended to
the next date which is not a Saturday, Sunday or legal holiday.

J. TIME OF THE ESSENCE.

City of ~lko RedeveloPlll,.,t Agency

Storefront Improvement Grant Program
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Rosslyn Business Improvement
Corporation's urban planning and
design manager.Many of the new
elements will simply replace items
already within the district on a one
for-one basis, he says.

An inventory of what was
already out on the streets revealed
that the BID had "quite a mish
mash of elements, just hundreds of
various pieces that didn't match,
and that adds to visual clutter,"

(Continued on page 8)

The streetscape project currently
underway in Rosslyn,VA(est. pop.
9,599), aims to strengthen the city's
brand, decrease visual clutter, improve
the pedestrian experience, and serve as
a model for other communities through
out Arlington County and beyond.

The project will not include any
hardscape reconstruction, but rather
the replacement of outdated benches,
tables, chairs, planters, and more with
sleek metal designs depicting the city
skyline, says Doug Plowman, the

Design & Capital Improvements

Streetscape upgrade meets many goals

more interesting downtown, a place
people want to be, not just for
activities, commerce, and the street
life, but also because it's an inter
esting environment." The plan calls
for primary and secondary gateway
art, art walks, private art installa
tions, and more.

One way the city is meeting
the goals of its new DowntownArt
Program is through temporary, two
year public art installations branded
as the Downtown Fremont Rota
tional Public Art Program. "We are

(Continued on page 3)

Because Fremont, CA (est. pop.
228,758), was created in 1956when
five smaller communities merged, the
city has lacked a defined downtown
until recently. Now, implementation
of the Downtown Community Plan
adopted in 2012 is underway, and
a strong public art program is inte
gral to defining and enlivening the
area, according to Joel Pullen, senior
planner with the city's Community
Development Department.

"There's a whole section in
the plan on art," says Pullen. "The
overarching goal is to make this a

Placemaking

Rotational Public Art Program defines
and refreshes downtown's "main street"

more ••••••• _••••••••••• 11(
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Provide detailed information to ~ist partdet designers
The city of Coral Gables,FL, has crea~d very ~elai'~d' event,guide

lines to assist those creating a parklet for IPARK(ing)Day. The'document
lists both desirable materials and activitie$, and those which are pro-
hibited, as wellas instructions for filling O~I,:"",an.., (lP"P.t,icati,·Qn;r~rving a ,
parking space, and both text and images o,guide design. .'
-- To view the Coral Gables PARK(ing) y Guidelines, visit
~ I DowntownDevelopment.crim and eli on Web Extras.
===~ I

To generate interest in PARK(ing)Day
installations last year, the organization Down
town on the Go, in Tacoma,WA(est. pop.
198,397), hosted a Facebook contest to select
one People's Choice Award recipient. Pho
tographs of all the entries were posted to
Facebook, where one "Like" equaled one vote.

More than 35 businesses and organizations
participated. Contestants used the parklets to
advertise their shops, highlight art, offer gath
ering space, and as an opportunity for public
education.

This fall's PARK(ing) Day event is
expected to attract a similar number of park
lets. Food trucks, an organized walking event,
and a PARK(ing) Day Passport contest will
encourage people to experience the parklets.

Meanwhile, the Nashville Civic
Design Center (NCDC) in Nashville,
TN (est. pop. 601,222), reserves park
ing spaces throughout the downtown,
coordinates with the city's PublicWorks
Department, and accepts applications
from individuals, organizations, and
businesses that want to build a parklet
for PARK(ing)Day in the hopes of win
ning a Golden ConeAward.

The NCDC promotes the event

Contests build public engagement

of the city's first permanent parklet in front of
her coffee house.

Officials from Rosie the RiveterIWWII
Home Front National Historical Park trans
formed the space in front of Kaleidoscope
Coffee into a green space last year, says The
Richmond Standard. The parklet featured
artificial grass, wood chips, a "campfire" and
campsite-style seating which encouraged
passersby to linger long enough to learn about
nearby parks and programs from the National
Park Service rangers on site.

The coffee shop's owner is now moving
forward on a permanent parklet in front of
the shop.

Temporary educational space inspires
permanent public gathering place

Last September's PARK(ing) Day celebra
tion in Richmond, CA (est. pop. 103,701),
inspired one business owner to work on creation

PARK(ing)Day, observed on the third
Friday each September, sees parking spaces
transformed into temporary public parks. The
event, founded in 2005, has become a global
phenomenon, with new cities joining each year.
The temporary installations are used to educate
the public about placemaking, gather public
input, and as pilots for more permanent public
spaces.

DowntownPartners, the Sioux City
Blue Zones Project (a community well-being
initiative), the Siouxland Interstate Metropolitan
Planning Council, and the city of Sioux City, IA
(est. pop. 82,684), positioned last year's inaugu
ral PARK(ing)Day event as "a play date."

"By creating green spaces and fun centers
on otherwise empty concrete, we get to inter
act and experience downtown in a different
way,which inspires change," said Ragen Cote,
executive director of Downtown Partners, in a
statement, urging participants to, "be creative
with space!"

Organizers said they were looking for
ward to a day of experimentation and cultural
expression, and to seeing how parklets would
be designed and what activities would occur
as a result. Guidelines, registration forms, and
parklet images and ideas were offered online.

PARK{ing) Day events remain popular,
lead to permanent installations

Amenities & Activation

To read The PARK(ing)
Day Manual: A Primer on
User-Generated Urbanism
and Temporary Tactics
for Improving the Public
Realm, visit our website
and click on Web Extras.

DowntownDevelopment.com
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stuff like whether or not the traffic lights in the
vicinity are compatible, whether the instal
lation will be distracting and create a traffic
hazard, and whether it will be easily mounted
in the concrete platform. The board's final pri
mary recommendation and alternative are sent
to the city council for a final selection."

To support the art program, a Downtown
Public Art Fund was created. Within the three
designated art zones downtown and adjacent to
downtown, property owners pay 53 cents per
new square foot that "goes into the pot for each
of these individual districts," says Pullen.

The selected artist for the temporary instal
lation is provided with a quarterly stipend of
$625 throughout the two-year exhibition for
a total of $5,000. Additionally, in the Call to
Artists, applicants are assured that the selected

on our second installation," says Pullen. "The
idea is to have ongoing, two-year rotating
art pieces for visual interest and to spur the
vision of our downtown as an exciting and
interesting place."

The city issued a call to artists for the
second installation last fall. In keeping with
the rapidly changing downtown, the theme
for the sculpture was "Metamorphosis." The
sculpture could be no taller than 25 feet, no
shorter than six feet, and had to be designed
and fabricated for long-term outdoor exposure
and easy maintenance.

Each artist was invited to submit up to
three applications featuring completed works
of art available for installation this spring.
Applications had to include three photographs
of the artwork: one from the front, one from
the back, and one with a person standing
next to the piece to provide scale. A written
statement of up to 150 words, explaining
how the sculpture addressed and illustrated
the theme, and a written description of the
installation and de-installation processes
were also required. Artists are responsible
for the transport, installation, and removal
of artworks.

"We had an RFP done through CaFE
[callforentry.org]," says Pullen. "It's
worked well to reach the people who are
tied into that scene to know we're out here
and what we're looking for. We received 20
applications. The city's Art Review Board
reviewed the submissions and discussed
issues such as the scale for the location,
how the artwork will be viewed from
vehicles and by pedestrians, and nitty gritty Temporary, two-year art installations help define and add visual interest to the downtown.

Rotational Public Art Program defines and refreshes
downtown's "main street" - Continuedfrom page 1

Parklet creators must have displays fin
ished by 10 a.m. on event day so that judges
have time to consider all the entries. The award
ceremony caps off the day and features guest
speakers. m

(

ahead of time, providing a digital map of avail
able spaces to potential applicants, along with
the downloadable PARK( ing) Day Manual. In
addition to an application, potential parklet
builders must fill out a waiver online.



Downtown Idea Exchange. www.DowntownDevelopment.com • September 2017

creative public spaces where they can play,
meet their neighbours, relax, and reconnect,"
says Kelley. "Social interaction and creative
expression in public spaces benefits our health,
generates economic activity, and makes cities
more vibrant and inspiring."

A strategy was needed to ensure that the
growing downtown communities were con
nected by a network of successful and diverse
public spaces, Kelley says. "As part of this, we
need to leverage existing spaces and assets,
recognize the significant interplay between the
quantity, quality, and variety of spaces, and
connect these spaces to provide inviting and
comfortable routes for walking and cycling."

Timing was also key so that the city's
public space strategy could be aligned with the
Parks and Recreation Master Plan being drafted
this year. To keep phase one of the new public

The city of Vancouver,BC, Canada, (est.
pop. 603,502), rolled out phase one of its new
Downtown Places & Spaces Strategy this
spring. The $350,000 effort seeks to inventory
public spaces, to activate spaces, to gather data
on uses in public spaces, and to yield a more
comprehensive management plan for public
spaces going forward.

'The downtown is unique because of
its diversity of communities and the broad
spectrum of public spaces on public and
private lands," says Gil Kelley, the city's
general manager of planning, urban design and
sustainability, in a report to municipal leaders.
"However, there is no comprehensive strategy
that provides guidance on the planning and
delivery of downtown public spaces.

"Vancouverites - like people around
the world - value inviting, interesting, and

Planning

Developing a strategy for public spaces

new temporary installation's grand opening
was celebrated in early June. "The community
response has been overwhelmingly positive,"
Pullen says. "People like the piece. And a lot of
people honked as they went by during the grand
opening, which I take as a positive thing."

Having a good relationship with the city's
Public Works Department and transporta
tion, engineering, and maintenance divisions
is important for any public art program, says
Pullen. "One of the things that sometimes
gets overlooked and creates additional time
and effort is building a location where the art
will go.You're looking for art and spending
time trying to find the right piece, but because
each has a slightly different base, you have
to consider the cost of the installation itself
- building the pad, electrical requirements,
compliance with accessibility rules - all that
stuff quickly comes into perspective once you
get out there and are looking at the comer and
trying to make it work," he says.
Contact: Joe Pullen, City of Fremont, (510) 494-
4436, jpullentefremont.gov: I!EI

artwork will be located at a highly visible main
gateway into downtown. "The opportunity will
not only help define the character of the down
town as the central gathering space and heart of
the city, but will provide significant exposure
for the artwork, as well as for the artist," says
Pullen.

The most recent temporary installation
is located at a key intersection along Capitol
Avenue, downtown's new main street, where
Phase I infrastructure build-out was recently
completed to create a multi-modal street with
bike lanes, wide sidewalks, and landscaping "to
promote outdoor areas as public space," Pullen
says. "The selected piece will be prominently
featured on the city's social media channels,
including Facebook, Twitter, and Instagram, as
well as highlighted in print media and the city's
newsletter, [which is] distributed to all Fremont
households."

Ultimately, Space Glow, a 12-foot-tall
bouquet of flowerswhich incorporates some
recycled metal into its form and is illuminated
by LED lighting at night, was selected. The

4

To read details of the
Downtown Art Program,
see pages 90-96 of
Fremont's Downtown
Community Plan by
visiting our website and
clicking on Web Extras.

DowntownDevelopment.com
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and retain a talented workforce, the governor
launched the Downtown Revitalization Initia
tive (DRI), a $100 million effort to improve
the vitality of 10 urban centers statewide.

The governor's Regional Economic Devel
opment Councils identified communities with

The city of Middletown, NY (est. pop.
27,728), is one of 10communities in the state
selected to see a $10 million investment.
Recognizing that companies are increasingly
seeking to relocate and invest in vibrant,
walkable downtowns in an effort to attract

Economic Impact

StrategiC Investment Plan seeks to leverage
private investment with state and city funds

ball games and is more pedestrian friendly."
The efforts are a result of the BIA's 2015

consultation project around the future of the
downtown.Also in the works are plans to trans
form a second alley,behind a downtown theater.

The city has also launched several efforts
to activate public spaces. In June, a Places for
People Downtown program was launched to
help gather public input. A number of infor
mation boards were set up near an art gallery
to give the public opportunities to share ideas
about what they would like to see in down
town spaces, says the Vancouver Courier.
Additionally, the city invites public feedback
on a dedicated Places for People Downtown
page on its website. The page features a sched
ule of free walking tours and other Places for
People Downtown events, an online survey, a
project timeline, and more. An "idea map" at
the website allows a visitor to identify places
on a map where they see a space with poten
tial, and to pin that area and share thoughts on
how to improve the space.

"The downtown is growing and chang
ing along with the lifestyle of the population
that lives, works, and plays there," Kelley tells
the Courier. "We want to look at the types of
spaces people want and need, and develop a
more coordinated approach that is centered on
people to deliver public spaces and connect
them to walking, cycling, and transit."

Walking tours, workshops, questionnaires,
and more will be utilized to gather public input
over the next 18months. A draft Downtown
Places & Spaces Strategy will be presented to
the city council by fall 2018. 1m]

Activating existing spaces is also necessary
The new strategy is good news for the

DowntownVancouverBusiness Improvement
Association (BIA), according to the Metro
News. The BIA "recently got serious about
helping to foster more public space down
town," says the report. Projects have included
adding cafe-style tables and chairs to a public
plaza, and transforming an ally into a "bright
pink and yellow space that welcomes basket-

space program manageable, it was applied to
only a portion of the downtown this summer,
but will be expanded to more of the city center
in future phases.

The city's new strategy includes:
• create public spaces on both publicly and
privately owned land;

• activate public places to offset the misper
ception that redevelopment is resulting in
a loss of public spaces;

• encourage more privately owned public
spaces;

• and host events and pop-up projects that
reimagine public spaces.

To facilitate connections with the public
and help reimagine those spaces, the city
offered funding for pop-up projects. Appli
cants could see up to $5,000 for projects
which are interesting, fun, and engaging; easy
to set up and move; and that are deliverable
within the budget and timeframe. Successful
pop-up applicants are also asked to include a
short public survey in each project. Feedback
from the surveys will help the city gather input
on future public space initiatives.
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downtown's context within the city, and any
institutional uses that might playa role in the
downtown, such as the school district, colleges,
the YMCA, and a community center.

To address issues identified during the
planning process, the LPC developed five
goals. The proposed projects for each goal, if
and when funding becomes available, are the
specific measures identified, which were ana
lyzed by a consultant team and vetted by the
public and the Committee. The Plan's projects
include many programs and actions which are
interrelated to strategically leverage funding.

Goal A: make downtown a more attrac
tive, walkable, and functional place for
residents, employees, and visitors. Down
town's negative image has consistently been
cited as a roadblock to revitalization. To offset
this, projects include creation of a major public
gathering space, relocating the city's farmers
market, and creation of a "destination for
unique recreational opportunities." The aes
thetics and functionality of public parking in
the area will also be a focus, and a parking
management plan will be created. Streetscape
improvements are another important part of
furthering Goal A.

Goal B: bring residents and workers
downtown through improved housing and
employment opportunities and amenities.
Projects include redeveloping city-owned
buildings and attracting tenants that will
increase activity and employment in the area.
A retail space with connections to the Heritage
Trail is on the list, as is a space for a business
accelerator and offices near a downtown the
ater. Additionally, a public Wi-Fi network will
be established.

Goal C: support redevelopment of under
utilized properties and the preservation and
adaptive reuse of historic buildings via tech
nical and financial resources. The approach
will include brick-and-mortar improvements
and regulatory changes that will activate vacant
and underutilized buildings. A facade and
signage improvement program is a priority, as
is the creation of a historic district that would
create the potential for building owners to use
federal tax credits for restoration of their prop
erties. Revisions to the zoning code will remove

Local input shapes downtown's StrategiC
Investment Plan

Middletown's plan was guided by a Local
Planning Committee (LPC), which included 15
residents, business owners, and civic leaders.
Last September, the group, with significant
public input, began the process of identify-
ing downtown's needs and opportunities. The
resulting report became the Strategic Invest
ment Plan. The public was provided with
multiple opportunities to participate in the
planning process, including four workshops, a
survey, and outreach materials translated into
several languages. Additionally, the Commit
tee reached out to member's constituents and
social networks.

The city's BID footprint was chosen as
the project area, but planners also considered

Be ready for opportunities
Middletown was already positioned for

a successful downtown revitalization effort.
Over the past few years, the city has begun
a number of downtown projects, including a
pedestrian walkway, a skateboard park, and
redevelopment of underutilized properties. The
city has also invested more than $60 million
over the past decade to maintain and upgrade
its infrastructure in order to support downtown
development.

Downtown has also seen significant publici
private investment, including the repurposing
of a hospital into the Touro College of Osteo
pathic Medicine; redevelopment of a 232-acre
state hospital campus into the Middletown
Community Campus, a mix of commercial,
light industrial, and educational sites; and
a planned extension of the Orange County
Heritage Trail which will provide pedestrian/
bicycle connections between the downtown
and several institutions of higher learning.

Going forward, projects will need to be
prioritized. Only the most transformative and
catalytic projects will receive DRI funding.

downtowns "deemed ripe for development into
vibrant areas in which to live, work, and raise
families," according to the city's Downtown
Revitalization Initiative Strategic Investment
Plan.
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will reflect and communicate Middletown's
retail, architectural, and community assets and
activities, $275,000.A logo and tagline will
be created and integrated into a promotional
program that will include design and installation
of way finding signage, information kiosks, and
electronic displays, as well as the development
of maps, flyers, a website, and social media.

• Upgrade the centrally located municipal
parking lots, $2 million. Improvements to these
lots, including landscaping, lighting, and new

Improvementswill also
bemade to multi-purpose
parking lots andplazas.

building at the new Rail Trail Commons will
be a covered corridor providing connectivity
between the trail and the future public gathering
space, Erie Way Park. Tenants for the recon
figured building will be chosen via a Race for
Space incentive grant program. Adjacent parking
areas will also see improvements, landscaping,
and when possible, connections to the trail.

• Facade and Storefront Signage Improve
ment Program, $1 million. This program will
provide financial assistance for capital improve
ments to downtown retail businesses. "These
investments in individual buildings will catalyze
new investment, increase revenue of existing
businesses, and improve the sense of place in the
downtown," the LPC says.

• Implement streetscape improvements that
will promote pedestrian activity and higher retail
foot traffic, $2.285 million. The project will
focus on key downtown corridors. Upgrades
will include trees and planting, green infrastruc
ture, sidewalk improvements and accessibility,
sidewalk furniture, bike lanes and racks, and
lighting. Improvements will also be made to
multi-purpose parking lots and
plazas to make them suitable for
parking or as flexible event space.

• Design and develop Erie Way
Park by transforming a derelict
vacant lot into a new civic space in the heart of
downtown, $1.640 million. "The new 1.S-acre
park will appeal to people of all ages and will
include a skateboard park, a 2,000-square- foot
community pavilion, passive green spaces,
and public art," says the LPC. The project also
allows remedial work to remove contaminated
soil on the city-owned property.

• Develop a downtown branding program
to create a cohesive and attractive brand that

Steps toward implementation
The city's Office of Economic and Com

munity Development will oversee steps
forward on the Downtown Revitalization
Initiative Strategic Investment Plan, with direc
tion from the mayor, the Common Council, the
BID, and other city departments and staff, as
needed. Capital improvement projects will be
undertaken by the city, as will any changes to
local laws and preparation of plans or studies.

Some projects require coordination with
other public entities, including the county
Planning Department, the state Department of
Transportation, or various nonprofits.

To date, downtown projects awarded DRI
funds include:

• Redevelopment of the Woolworth Build
ing to attract new retai Iand to Iink to the
Heritage Trail, $2.5 million. The center of the

barriers, as well, and an area-wide brownfield
inventory study will address scattered sites that
may qualify for EPA funds to address environ
mental contamination concerns.

Goal D: support outreach and market
ing efforts that promote downtown as a
destination of choice for students, small
business owners, shoppers, and young pro
fessionals. A branding program will establish
a consistent identity for the downtown via
promotional materials, websites, social media,
and way finding signage. Funds will be sought
for the BID to invest in a street sweeper, new
signage, materials for public events, and other
items to maintain, beautify, and market the
area. Finally, an incentive program for public
art will be created.

Goal E: build connections to local
institutions and regional and neighborhood
resources to engage students, faculty, and
staff. Projects that aim to leverage the pres
ence of key institutions, future development
sites, and stable residential neighborhoods
include creation of a new bus loop to enhance
connectivity to several college campuses, a
pedestrian improvements program along key
routes to downtown, and creation of a master
plan for the Middletown Community Campus,
a major future employment center adjacent to
the downtown.

r
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Groundbreaking change requires a plan
"There are three BIDs and several part

nerships that make up the county, and this
hadn't been done before," says Burick. "That's
part of why this process took so long. Where
there is no precedent, my best advice is to get

(

Burick notes that some new elements will
also be on downtown streets. These include a
mobile solar charging station, roving informa
tion cart, and newsbox organizer or corral. The
corral is an important part of reducing visual
clutter, Burick says. But the publishers' needs
had to be taken into consideration. The BID
researched which publications were in neigh
borhood news boxes, and approached each one
about "what they would be willing to have go
into the corral," Burick says. The main objec
tion is often that a corral blocks some of the
publication's branding, "but we have perfora
tions in the corrals. Itmade it easier to sell that
their branding was not completely obscured."

Another new element of the streetscape
plan was parklets. "Arlington County has
never had a parklet before," Burick says. "That
required very special consideration, because
it is in the public right-of-way and it is taking
up parking spaces.We are very excited that we
are going to be the first."

"We're using a prototype process to
implement this and test it out," says Plow
man. "It will be on the street for an entire 12
months, through the winter, to see how it fares,
and how people like it. We are doing public
outreach to see what people like, what people
would change, and to hopefully see more
people coming into it." While situated across
the sidewalk from some eateries, the parklet is
open to the public, he says.
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The top image show a mobile information cart
and a solar charging station. The bottom shows
newspaper boxes tucked neatly into a corral.

is that we've gone through a lot
of effort to articulate Rosslyn's
brand and character, that we are
very different from the county,
which is suburban in nature. We
thought, in keeping with that,
we would make sure everything
we are putting out in the public

realm is not only practi
cal and helps to convene
people, but is beautiful,
as well, and builds on
a sleek, contemporary
aesthetic in keeping with
the neighborhood. We
recently did a new light
pole banner program, so
all these elements, taken
together, give a sense of
place and a feeling of
being here."

says Mary-Claire Burick, BID president. As
a short-term fix, light poles and street plant
ers were repainted to create a more consistent
color palette, "because we knew it would be a
while, and we knew we would not be able to
get light poles, so instead of leaving this, we
would go ahead and paint everything so there
was a uniformity there," she says. "We also
pulled some things off the street. We had bike
racks that were red. That didn't match what we
were doing."

The BID wanted attractive, sleek, modem
designs in keeping with its
brand for the district. "A lot
of places have off-the-shelf
elements," Burick says. 'The
primary reason for us wanting
to do our own branded elements

Streetscape upgrade meets many goals - Continued from page 1

path along the park will provide connectiv
ity with the Heritage Trail expansion and the
future Erie Way Park.
Contact: Maria Bruni, City of Middletown, (845)
346-4170, mbruniticrniddletown-ny.corn. m

circulation patterns, will make them safer,
increase usability, and make them more attrac
tive, says the LPC. A portion of one lot will be
converted into green space, with a small park
being created adjacent to a library.A green

---------------------------------------------------------
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To read the Rosslyn
Streetscape Master Plan,
visit our website and click
on Web Extras,
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Most of the 188 respondents were very
positive, saying the new streetscape elements
added value, were liked, and were in keeping
with the urban vibe of the district.

This survey process also gave the public
an opportunity to express concerns (will they
get too hot in the sun?) and ask questions
(what sort of ports will be on the solar charg
ing stations?).

The Streetscape Master Plan also had
to make its way through "multiple commis
sions and committees to ensure everyone was
comfortable with it," says Plowman. "One of
the greatest signals of success was the consent
agenda. It wasn't debated. It was unanimously
approved with very little pushback."

All of the education and public input
gained the approval of county officials. "It
made for a longer process, but at the end
of the day it secured us a unanimous 'yes'
from the Arlington County Board members,"
Burick says.

Contact: Mary-Claire Burick, Rosslyn BID,
(703) 522-6628; Doug Plowman, Rosslyn BID,
dplowmantiorosslynva.org. I]}]

De"e~op~r_s,and property owners will contribute
to strett~cape 'up~ates

: '.: ~': &::, " - < • _' .: ~.- (-\

The Rosslyn NA) Business Improvement Corporation is
entering into Memorandums of Understanding with property
owners in cases where new elements of its streetscape program
will be located on private property, clarifying who will provide
maintenance.Fund.ing those placements is still up for debate,
but, "the current 1hinki'ng IS that we will split the cost 50-50 with
property owners," says Mary_:;CIC!in~Burick, BID president.

The r~t~ftlIe str~~~cap~ program-iS being funded through
the BID'soperating bUdg'et.~Ourfirst step was to get with our
board members and determine if this was something they
valued, and it was a resounding 'yes,'" Burick says.

Going forward, the new Streetscape Master Plan also sets
the standard for the types of elements that developers can
introduce into the urban environment Two major developments
voluntarily adopted the new design even before it became
mandatory.

A pilot project and educational booklet
ease the way

The BID took several steps to educate
stakeholders, gain feedback, and pave the way
for full implementation. A resource booklet
was created which explained the streetscape
project and featured images of the individual
elements. Public surveys and focus groups
were also conducted.

A one-block pilot provided a real-world
view of the new streetscape elements, with
each bearing stickers urging the public to
go online and participate in a three-question
survey. "We put out one complete set, one or
more of each element, and kept it out there as a
way of really proving the concept and gaining
public input," Burick says. There was a ribbon
cutting ceremony for the pilot block, complete
with speeches by county officials and invita
tions to the press.

The survey was also promoted via the
BID's e-newsletter and social media channels.
"We saw input from residents, civic asso
ciations, and from local designers, who we
thought would have an opinion," says Burick.

(

with your municipal officials straight away, at
the beginning, and come to an agreement on
the parameters of the project and how you are
going to undertake it."

The BID knew that with so many other
urbanized areas in the region, county officials
would want Rosslyn's efforts to be replicable.

To guide the work, better demonstrate their
intentions to county officials and BID stake
holders, and to serve as a model in the future, a
Streetscape Master Plan was created.

"The Master Plan not only helps us with
implementation, because as long as we are fol
lowing the guidelines, we know what we can
and can't do, but with bringing property owners
in and making sure they are interested in doing
it. Otherwise, it's an uphill battle when it
comes time to implement," says Burick.

The BID worked with Ignacio Ciocchini, a
New York-based industrial designer, because,
"we knew he had done this before," Burick
says. "He had experience working with fabrica
tors to build this type of element."

(
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City Re-Store is designed to improve that exte
rior look for qualified businesses. We feel the
result should create more inviting and stable
commercial districts throughout the city."

Motor City Re-Store's aim is to make the
city's business districts more walkable, attrac
tive, and viable, say organizers.

Track 1 awards for architecture and design
services (not to exceed $10,000) are funded
through Community Development Block Grant
funds, while Track 2 construction grants of up
to $2S,000 are awarded from philanthropic and
municipal funds. Re-Store will be managed by
DEGC's small business team.

Business owners and landlords must apply
jointly for the SO-percentmatching grants.
Multiple businesses applying as a group are eli
gible for 7S-percentmatching grants. Up to 20
matching grants are anticipated to be awarded
each quarter, with new rounds for applications
opening on the first day of September, Decem
ber, March, and June.

Applications will be evaluated for:
• Eligibility.All federal, state and munici

pal taxes must be paid, businesses must already
be open, and businesses must agree to remain
in the location for at least five years follow-
ing project completion, as well as meeting a
number of other requirements spelled out at
www.motorcityre-store.com.

• Vision and plan for the business based on
the soundness, completeness, and creativity of
the application.

• Feasibility of the exterior improvement
project including building conditions and cost.

• Potential of the business and the exterior
improvement project to benefit the community.

• Leverage and business ownerlbuilding
owner investment in the project.

Finalists will be required to schedule a
site visit with Re-Store staff, and to provide
additional information to confirm a planned
scope of work and the business' and landlord's
capacity to fund the project. m

The new Motor City Re-Store program
rolled out in Detroit, MI (est. pop. 713,777),
in June seeks to boost existing neighborhood
businesses with $2 million in annual funding
for facade improvements, and exterior upgrades
such as landscaping, signage, and parking
lot improvements. Matching grants are also
available for design and architectural services
pertaining to exterior improvement projects.
The funding is meant to stabilize and improve
the appearance of the city's commercial cor
ridors, say city officials.

Re-Store will provide a pool of up to
$SOO,OOO every three months in match-
ing grants to existing business owners and
their landlords for facade and other exterior
improvements. This is a companion program
to Motor City Match, which already awards

$SOO,OOO every quarter to startups
"This is how we are going and businesses expanding to new
to bring our city back." locations.

The program was announced
by the mayor and the Detroit Economic Growth
Corporation (DEGC) at a mid-June press con
ference, and promoted via press releases, social
media posts, and a dedicated website. Addi
tionally, two information sessions were offered
to help business and property owners prepare
for the first round of applications, which were
accepted from June IS to August 1.Awards
will be announced this fall.

"The small neighborhood businesses
that have hung in there over the years and
have sustained our city are part of Detroit's
revitalization. That's why we created Motor
City Re-Store," says Mayor Mike Duggan.
"This is how we are going to bring our city
back, by supporting our existing businesses
and residents as we welcome new ones to our
neighborhoods."

"We know how important it is for busi
nesses to have attractive facades facing the
street because they help to build a business's
brand," says Michael Rafferty, DEGC vice
president of small business services. "Motor

New program supports existing businesses only,
allows group applications

Business Recruitment & Retention



11

® MAIL: 36 Midvale Road,Suite 2E
Mountain Lakes, NJ 07046

~ FAX: (973) 402-6056

if PHONE: (973) 265-2300

I @ EMAIL: info@DowntownDevelopment.com
• North America, $227. Elsewhere.$257

L.__ (includes international ?~liv~2')_:__ __ __

----- ...._----_ ..,-_.. ---------------~
N15EMAil

PHONE

STATE ZIP

----_---.._-----_---- --------_---- ----_----------
ADDRESS

FIRM/ORGANIZATION

TITLE

NAME

Please start/renew my one-year
subscription to Downtown Idea
Exchange for $227,*

lSSN 0012-5822

Downtown
Idea Exchange

A publication of the
Downtown Development Center

36 Midvale Road, Suite 2E
Mountain Lakes, NJ 07046

Phone: (973) 265-2300 • Fax: (973) 402-6056
Email: info@DowntownDevelopment.com
Website: www.DowntownDevelopment.com

Editor
Sheila Grant, ext. 110

sgrant@DowntownDevelopment.com

Technical Editor
Laurence A. Alexander

Customer Service
Mary Pagliaroli, ext. 101

mpagliaroli@DowntownDevelopment.com

Reprints and Permissions
Michael DeWitt, ext. 107

mjdewitt@DowntownDevelopment.com

Publisher
Margaret DeWitt, ext. 106

msdewitt@DowntownDevelopment.com
Downtown Idea Exchangelf) is published monthly by
the Downtown Development Center. The Center
provides news, information and data for successful
downtown revitalization through its newsletters, books,
reports, and website.

') Alexander Communications Group
• 02017 Alexander Communications
Group. Inc. All rights reserved. No part of this pub
lication may be reproduced. stored in a retrieval
system, or transmitted in any form or by any means,
electronic, mechanical. photocopying or otherwise.
without theprior written permission of Alexander
Communications Group.~mmm

September2017 • Downtown Idea Exchange • www.DowntownDevelopment.com

Focusing on civility
downtown

In 2016, the Mayor of Bloom
ington, IN, announced the creation
of a Downtown Safety and Civility
Dialogue and Deliberation Project
after a spike in reports of panhan
dling and crime downtown.

As a first step, security
cameras were installed in two
downtown parks and people were
encouraged to contribute to social
service agencies rather than giving
to people on the street.

The group has now released a
set of recommendations focused on
encouraging appropriate behav
iors. The initial recommendations
include:

• increase "official" presence
in the downtown area;

• monitor bars and other estab
lishments serving and selling
alcohol;

• increase programming in a
downtown park;

• develop a jobs program to
improve sanitation;

• meet with nearby mayors and
law enforcement to discuss
the impact their practices are
having on downtown.

To read the full report, go to
DowntownDevelopment.com
and click on Web Extras.

effectiveness with social and politi
cal acceptability."

To read the full article visit
washingtonpost.com and search for
Jon Coffee.

Reducing vehicle attacks
through urban planning

Recent terror attacks around the
globe have led many to acknowl
edge that the threat of urban
terrorism has become all too real.

In a recent article in the Wash
ington Post, professor Jon Coffee
of the University ofWarwick, UK,
discusses the role of urban design
in keeping cities safe. "We live in
dangerous times," he says, "but how
we react to the risk of terrorism will
have an impact on our public realm
for many years."

Coffee discusses design inter
ventions that limit access and
reduce vehicle speed as well as
creating the "visual impression" that
a place is under protection.

Ultimately,Coffee notes, any
measures must balance, "security

(

A pop-up forest will grow on
a shuttered freeway in Akron, OH.
The project is made possible by
an award from the Knight Cities
Challenge, a national call for ideas
to improve the health of the 26
communities once served by Knight
family newspapers.

The Knight Foundation notes
that the award will support a three
month demonstration of the value
of a city green space which recon
nects, "two socially and physically
isolated neighborhoods."

Learn more about the Knight
Cities Challenge at knightcities.org.

Demonstrating the potential of
an urban forest

Idea Exchange
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The city of Santa Monica
announced this summer that the
city council had unanimously
approved a new Downtown Com
munity Plan.

The city notes that a compre
hensive public engagement process

Timeline for success

was key to its success, 'The vote
of approval comes after a six-year
long planning process that involved
thousands of community members
at workshops, online and on social
media, at walking tours, and in
public hearings. It involved meet
ing with dozens of organizations
and nearly every board and com
mission in Santa Monica, including
six public hearings before the plan
ning commission and three before
city council." lID.]

to clean up." Business owners
emerged, brooms in hand and left
the main street sparkling.
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In a recent issue of the Small
Business Survival blog, Becky
McCray shares a timeless story of
business owners coming together
to keep downtown clean. It was
the mid-1960's in Andersonville,
IL, when everyday at 10:00 a.m.
a business owner would walk
the main street ringing a bell and
carrying a sign that said, "Time

A classic litter solution

In order to fund new programs
and projects within the footprint
of Downtown Pensacola, the
Pensacola Downtown Improve
ment Board (DIB), is seeking
contributions from outside of
the district. The Pensacola News
Journal explains that a new group
is slated to be formed called the
Downtown Pensacola Alliance.
"The organization would be a
separate entity from the DIB but
would work in tandem to achieve
the board's goals of attracting
more businesses downtown and
bolstering the area's visitation. It
would operate by soliciting dona
tions from local companies and
nonprofits outside of the 40-block
downtown improvement district.
It would then dedicate those funds
for projects within the district."

Curt Morse, the DlB Executive
Director, told the Journal that there
will be tiered levels of participa
tion potentially ranging from $500
to $5,000.

Non-members contribute
to BID

Idea Exchange
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